Meet Them
Where
Theyv're At

A Strategy For Mass Radicalization




Shattered The Revolution
Foundations: Starts Now

Picture yourself walking down a crowded street on a warm afternoon.

The sun is shining, but there's a heaviness in the air. As you pass by We Need You. Now More Than
groups of people, snippets of conversation drift through the noise of -

traffic. One group is heatedly discussing the latest political scandal, Ever

shaking their heads in disbelief. Another is complaining about the " . -

absurdly high costs of healthcare, sharing stories of mounting bills and Act TOday_ organ.ze_ Build
treatments they can't afford. A third group is openly questioning how

much longer the system can hold up, wondering aloud if things can get SOIidarity_

any worse.

You can feel it—the frustration, the exhaustion. People are worn out.
They're tired of the endless cycle of broken promises from politicians

who never seem to deliver. They're fed up with the corporate greed that The future belongs to those who act—and
squeezes every last bit of value out of their work while leaving them with i ) i

nothing. And they're scared, watching the environment deteriorate, we are acting. We will not be passive
communities falling apart, and injustices piling up with no end in sight. observers of our own liberation. We are the

The weight of it all is undeniable.

revolution, and it’s happening today.

The truth is, many are starting to wonder if the institutions they've been
taught to trust—governments, corporations, the police—are truly
capable of solving the crises we tace. The result? An increasing
number of people are beginning to question whether the world

as we know it can be fixed—or if it even should be.

And for perhaps the first time, they're open to something different.
Something radical. A world where power isn’t concentrated
in the hands of a few, but shared and decentralized.
They're looking for alternatives—and for the first time,
they might be ready to hear what anarchism has to offer.

In this moment of crisis and opportunity, as anarchist
organizers, we have a chance to show them that the
answer to their disillusionment isn't just more reforms or
the same tired institutions, but a completely different
way of organizing society.




Conclusion:

The Time for Change is Now—And We
Are the Ones Who Will Bring It About

'he world as it stands is in crisis. Inequality, state violence, and
environmental devastation are rampant, and it's clear that the
systems in place are failing us. The wealthy and powerful grow
icher, while the rest of us face increasing hardship. People are
orotesting in the streets, struggling to survive, and watching as
the world burns, both figuratively and literally. Yet, we cannot
afford to wait for someone else to fix it. The revolution starts with
is, today. Every action, no matter how small, is a vital step toward
suilding a new world—a world rooted in solidarity, autonomy, and
ustice.

Anarchism isn't a far-off ideal—it's a living, breathing force that can

shape our present reality. We already have the tools to build this
ew world. Mutual aid, direct action, community organizing, and
~ollective resistance are not just abstract concepts—they are
sractices that can be put into action right now. The change we
seek will not come from reforming the same broken systems that
~reated these crises. The state and the corporations will not fix the
oroblems they've caused; they are the very institutions that
verpetuate injustice. The only way forward is through our collective
strength, in the streets, in our communities, and in our daily lives.

This is an excerpt

Read the
full article

As more people begin to realize that the systems
they've relied on—governments, corporations, law
enforcement—are failing them, there's a growing
hunger for alternatives. But while disillusionment
is widespread, most aren't yet ready to take the
leap into anarchism. For many, the idea of
dismantling entire systems of power feels too
radical, too disconnected from the practical
realities of daily life. Even if they're skeptical of
the status quo, the notion of a world without
government or authority often seems unrealistic.

As anarchists, it's our responsibility to meet people
where they are—especially in a time when so many
are questioning the legitimacy and effectiveness of
the systems that govern us. We must listen to their
frustrations and help them articulate their
dissatisfaction, not just with specific policies or
individuals, but with the very structures that uphold
inequality, exploitation, and state violence. From
there, they can guide themselves toward a deeper
understanding of how these systems work, why they
fail to serve us, and how we can radically change
our world in ways that don't rely on the same
oppressive institutions.

" The goal isn't just to recruit people to an ideological cause, but to offer

them a way forward—one that empowers them to build alternative
systems that prioritize collective well-being, mutual aid, and self-
determination. Anarchism isn't a far-off utopia or a purely theoretical
concept; it's a set of practices that already exist in community spaces,
in worker-run collectives, in grassroots organizing. We must show that
change is possible now, and that a world without hierarchy or coercion
is not only desirable, but achievable—if we have the courage to reject
the systems that hold us back and build new ways of living together.
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Recognizing the Moment:

Now is a perfect moment for anarchist organizing. The
convergence of economic collapse, political instability, and
social unrest is creating fertile ground for alternative ideas.
People are looking for solutions, and the systems they once relied
on have shown themselves incapable of providing answers. The
disillusionment with traditional power structures presents an
opportunity to intfroduce new, radical models of social
organization.

Let's look at some examples that may prove
useful in relating to new participants:

Economic Hardship and Exploitation

Example: In cities across the globe, we see the rise of gig
economies, where workers are classified as independent
contractors instead of employees, denying them basic
protections like healthcare, paid leave, or job security. This isnt
an accident; it's a feature of a system that prioritizes profit over
people. The concentration of wealth in the hands of a few
corporations and billionaires is not a fluke, but an inevitable
consequence of capitalism’s drive for constant growth at the
expense of human need.
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Overcomlng
Common
Obstacles:
What to Do

When People
Are Reluctant

In organizing for anarchism, it's natural to
encounter reluctance or hesitation from people,
whether due to fear, confusion, or ideological
differences. The key to overcoming these
obstacles lies in understanding their concerns,
addressing their fears, and meeting people where
they are in their journey.

Here's how to approach and .
address common objections
ettectively:
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Why People Are Ready for Something Different

State Violence and Oppression

Example: The ongoing problem of police brutality in
communities of color is not an anomaly, but a direct result of
state apparatus built on the preservation of power, often
through violent means. The police, as an institution, are tasked
with maintaining the status quo, and they do so through the
criminalization of marginalized communities. It's not just the
actions of a few bad cops—it's a system that incentivizes and
normalizes this violence.

Environmental Destruction and Corporate Greed
Example: Look at the oil industry’s continued devastation of
ecosystems, despite growing evidence of the environmental
harm. Governments around the world have prioritized corporate
profits over the well-being of the planet and its inhabitants,
letting oil spills, deforestation, and industrial waste run rampant.
The state, in this case, doesn't protect the environment; it
enables the destruction by catering to the interests of powerful
corporate players. This system prioritizes profit over human life
and the planet’s future, an inherent flaw of both capitalism and
state power.



While it's essential to highlight the failures of the current
system, it's equally important to offer a compelling vision of
what a post-capitalist, anarchist world could look like.
People need to see not only what they're fighting against,
but what they're fighting e::r. A tuture where power isn't
concentrated in the hands of a few, where oppression is
dismantled, and where communities thrive in autonomy,
solidarity, and cooperation. Use these as points of pride
when talking to incoming recruits or interested people.
Practice describing the world you want to see.
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Here are some potential projects to organize
locally that can challenge the status quo and
reach out beyond your anarchist bubble:

Building for the Long-Term: From Immediate
Action to Ongoing Struggle

Food Cooperatives: Taking Control of Our Food
Systems

Community Defense Programs: Building Safety
from the Ground Up

Free Clinics and Health Initiatives: Health as a
Right, Not a Profit

Educational Events: Cultivating a Culture of
Radical Knowledge

Winning Through Small Wins: Start with
Achievable Goals That Empower People
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Here are some key areas where

) anarchism offers concrete solutions:
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The Power of

Direct Action:

When it comes to building an anarchist movement, direct
action is one of the most powerful tools in our arsenal.
Anarchism is about practical engagement, not just theory.
By leading tangible initiatives and organizing campaigns,
we not only challenge the existing systems of power but
also provide people with the means to see anarchism in
action. The power of direct action lies in its ability to
demonstrate what's possible when communities take
control of their own lives, solve their own problems, and
work together for the common good.

One of the most powerful ways to introduce anarchism
and demonstrate its relevance is by organizing local
initiatives that directly address the needs of the
community. These initiatives aren't just about helping
people—they are about creating alternatives to the state
and capitalism that empower communities to take control
of their own lives and resources. In doing so, these efforts
challenge the structures that perpetuate inequality and
injustice by showing that we don't need to rely on the
state, corporations, or the market to meet our needs.
Instead, we can build a world based on solidarity, mutual
aid, and collective decision-making.

The Criminalization of Homelessness

Anarchist Alternative: In an anarchist society, resources would be shared
and managed by communities, not driven by profit. Through mutual aid
and community-run housing projects, resources would be distributed
based on need, not market value. Anarchists have long supported the
idea of autonomous, collectively-run spaces that offer shelter and
support to those in need—without the criminalizing force of the state.

Police Brutality and the Need for Self-Defense

Anarchist Alternative: Instead of relying on police to protect private
property and maintain control, anarchism advocates for community-
based security and justice. Groups like the Black Panther Party in the U.S.
have long promoted the idea of self-defense and community patrols to
protect neighborhoods from state violence. By creating decentralized,
community-run structures that focus on restorative justice, we can move
beyond the punitive, violent systems that currently exist.

Privatization of Healthcare and Access to Basic Needs
Anarchist Alternative: Anarchism calls for the abolition of private profit
in sectors like healthcare and education. In its place, communities
would directly manage these services, ensuring that everyone has
access to the care they need, free of charge. Through collective
efforts, we can build decentralized, cooperative healthcare systems
that focus on people’s well-being, not corporate profits. Community
clinics, worker-run cooperatives, and mutual aid groups are already
proving that healthcare can be provided in ways that prioritize care
over cost.

Environmental Justice and Corporate Accountability
Anarchist Alternative: In an anarchist world, there would be no place
for corporate-driven environmental destruction. The focus would shift
from endless growth to sustainability and ecological balance. Local
communities would have the power to manage natural resources in
ways that ensure long-term health for both people and the
environment. Grassroots environmental justice movements, like the
Zapatistas' focus on land stewardship, show how decentralized,
community-led initiatives can protect the environment and provide a
viable alternative to state and corporate exploitation.



Building

Building a lasting movement for anarchism requires more than
{us’r engcgin? people in the short term—it's about nurturing
ong-term relationships, creating sustainable support systems,
and fostering leadership. A revcﬁu’rion that lasts is one that

continuously builds trust, develops new leaders, and maintains
1 | | . ] -]
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The Power of
Direct Action:

When it comes to building an anarchist movement, direct
action is one of the most powerful tools in our arsenal.
Anarchism is about practical engagement, not just theory.
By leading tangible initiatives and organizing campaigns,
we not only challenge the existing systems of power but
also provide people with the means to see anarchism in
action. The power of direct action lies in its ability to
demonstrate what's possible when communities take
control of their own lives, solve their own problems, and
work together for the common good.
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state, corporations, or the market to meet our needs.
Instead, we can build a world based on solidarity, mutual
aid, and collective decision-making.
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Showing Solidarity: Offer Mutual Aid or

Support in Practical Ways
* Mutual Aid in Action
« Organize Community Events

Show, Don’t
Just Tell

Here are some potential projects to organize
locally that can challenge the status quo and
reach out beyond your anarchist bubble:

Building for the Long-Term: From Immediate
Action to Ongoing Struggle
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roCus on Listening: Aaaressing reople’s
Concerns
« Active Listening
« Show how anarchism can provide solutions to
the specific challenges people face



- | When engaging with individuals who are open to alternatives but not yet
u I I n fully committed to anarchism, the key is to meet people where they are.
This means engaging with their concerns, fears, and aspirations without
rushing to impose an ideology. People are more likely to be drawn to
Long-Term

anarchism when they see it addressing real, immediate needs and
concerns in their lives. By offering solidarity and showing practical ways
anarchism can meet those needs, we create the space for deeper, more
thoughtful engagement.

.
co m m It m e nt : Before diving into abstract theory or political jargon, start by listening to

the issues people care about. Many people are already questioning
aspects of the current system—whether it's the economic inequality, state
violence, or the environmental crisis. These are real concerns that reflect
a growing disillusionment with existing institutions.

Here are some strategies to help
solidify the commitment of those
involved in the movement:

Create Spaces for Ongoing Engagement
 Regular Meetings
« Mutual Aid Projects

« Decentralized Actions Be Relatable: Approach Them as Potential
Mentorship and Leadership Development Allies, Not Adversaries

« Invest time in mentoring newer activists Offer Support, Not Condemnation

« Ensure that leadership is distributed and  Avoid presenting anarchism as a high-

rotated within the movement level, exclusive club

Sustain the Movement: Self-Care and Collective  Recognize that it’s okay for people to
Responsibility not fully understand everything

« Foster a culture of care within your organizing

* Don’t expect people to fully embrace

spaces anarchism right away

« Collective care is integral to sustained action

Decentralized Organizing: Horizontal, Non-

Hierarchical Structures Creating Safe Spaces: Build Community
« Emphasize the importance of participatory for Open Dialogue
decision-making * Non-Judgmental Spaces

« Make it clear that the movement does not rely
on a central authority

 Facilitating Open Dialogue



Educational Introducing Anarchist

Outreach:

When it comes to educating others about
anarchism, the key is to start small, make it
relatable, and focus on practical actions
that people can see and feel. The goal is to
bring anarchist ideas to life in ways that are
engaging, accessible, and grounded in the
reality of people’s day-to-day struggles.

Here’s how to approach educational
outreach without overwhelming
people:

Tell Stories, Don’t Lecture: Focus on
Historical Anarchist Successes
« The Spanish Revolution (1936-1939)
« The Solidarity Movement in Poland
(1980s)
« The Role of Anarchists in Labor
Movements

Use the Tools of Pop Culture and
Media: Break Down Complex Ideas
into Digestible Chunks

« Books and Podcasts

+ Movies and TV Shows

« Social Media

Ideas Without
Overwhelming

B

Create Local Discussion Groups:
Facilitate Study Groups and Reading
Circles
« Pick short, accessible readings
that people can digest and reflect
on
+ These sessions can be relaxed
and supportive, encouraging a
collaborative learning
environment

Highlight Results: Talk About the
Direct Impact of These Efforts
 Share stories of how community
actions have helped individuals
« Emphasize how collective
efforts can bring real, immediate
changes



